
1st QRM - SAAMEYNTA PROGRAM PARTNERS MEETING  
 

Venue: IOM Somalia Office c/o FAO Nairobi– Yahya Jorge Conference Room  
Thursday 22 September 2022: 2:30pm – 4:30pm EAT 

Meeting Notes 
 

1. Opening Session 

 
•  The QRM began with a round of introductions by the Donors and Implementing Partners. 
•  Osman M. Osman, Programme Coordinator, UNDP, UN-Habitat, and the Integrated Office of the DSRSG/RC/HC, led the Saameynta Joint Program. 
•  Annex A - Meeting participants from Donors and UN Saameynta partners. 

 
2. 1st QRM 

Agenda  

1. Introductions (Osman) 
2. Reporting and Monitoring (Karel, Video) 
3. PMU (Osman) and Joint Steering Committee (Tendai Matemadombo) 
4. Workplan discussion (all together) 
5. Status update of Programme implementation  

• IOM (Ben) 

• Habitat (Sebastian) 

• UNDP (Tendai Chabvuta) 
 

S/No. Agenda point Facilitator Discussion points 

1. Reporting & 
monitoring 

Karel o Pre-recorded videos of Saameynta M&E coordinator Mr. Karel 
explaining the program's reporting and monitoring processes were 
played. 
 

2. Program 
management 
structures (PMT, 
JSC) 

Osman & 
Tendai 

o Membership (composition of each unit) 
o Brief description, roles and responsibilities of each unit was 

discussed. 
o The frequency of coordination meetings 



o The role of the Joint Steering Committee 
 

3. Workplan 
discussion 

All together o Program priorities are derived from the Baidoa district integrated 
community action plan (CAP)  

o Other DS actors have pledged to support some project priorities that 
Saameynta partners may not cover. 

o However, despite government partners (FGS and FMS) suggesting 
new priorities during the inception workshop in August, the 
workplan remains unchanged. 
 

4. Status update of 
program 
implementation 

Ben-IOM, 
Sebastian-UN-
Habitat & 
Chabvuta-
UNDP 

o Shared detailed presentation containing all program deliverables 
under each organization against progress status level. 

o Project priorities are practical, achievable and on target. 
 
 
 

5. Questions and 
comments 

Open Lydia Nginya from Swiss-SDC 
o Requested clarification on Saameynta program target locations in 

Baidoa, specifically "is Barwaaqo in Hanano-2? I'd like to see 
clarification on the specific areas of implementation within the 
Project Locations. 

o Would like more clarity on the City-Wide Strategy  
o Would like more clarity on the City-Wide Extension Plan  
o The Somali government (FGS & FMS) is a stakeholder and provides 

advice on the country's DS programming discourses. 
o The program workplan should remain as previously approved. The 

ProDoc program is a binding document, and partners are to abide by 
it. 

o Program implementation partners should report on actual tangible 
achievements and challenges rather than sugarcoating them. 

o Discuss the new reforms with the MPTF. 
 
 
 
 



Farhiya Mohamed from Government of Norway 
o Partners will concentrate on program outcomes. We need to 

hear/see how Saameynta is positively impacting the day-to-day lives 
of Baidoa's displacement-affected communities. 

o Program complementarity and project scheduling with budgets to 
track project better. Seek out local partners for collaboration. 

o Suggested that the PMU be held monthly until there is member 
synergy and the SJP is in good standing. 

o What Pillars will the SJP fall under within the new MPTF reforms. 

2.1. Questions Raised / Key Points – on the QRM 

• Follow-up email will be circulated addressing concerns. 

3. Saameynta Program Presentation 

• Please SEE ATTACHED. 

4. Annex A – Meeting Participants 

 

1st QRM Participants Organization Position Email Attendance 

 
Farah, Farhiya Mohamed  Gov. Norway Donor Farhiya.Mohamed.Farah@mfa.no In Person  

Osman Osman IOM Programme Coordinator ososman@iom.int  In Person  

Ben Mbaura IOM Durable Solutions Programme 
Manager  

bmbaura@iom.int In Person  

Abdifatah Ahmed IOM National Project Officer  abdifahmed@iom.int In Person  

Abdiilah Osman Mohamud IOM National Project Officer  abdosman@iom.int in Person  

Greven, I. (Imke) Gov. Netherlands Donor imke.greven@rvo.nl In Person  

Betsema, G. (Gemma) Gov. Netherlands Donor Gemma.Betsema@rvo.nl In Person  

Tendai Matemadombo IO Durable Solutions Coordinator matemado@unhcr.org Online  

Tendai Chabvuta UNDP M&E tendai.chabvuta@undp.org  In Person  

Asia Adam  UNHABITAT Programme Manager asia.adam@un.org In Person  

Sebastian May UNHABITAT Head of Programmes sebastian.may@un.org In Person  

Wetugi Lydia Nginya EDA WTY  Swiss - SDC Donor lydia-nginya.wetugi@eda.admin.ch In Person  

Sophos Sophianos UNHABITAT Consultant sophos.sophianos@un.org  Online  

Sahra Shariff` Gov.Norway Donor Sahra.Mohammed.Sharif@mfa.no In Person  
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